Understanding Population Trends And Processes (UPTAP)
Background: The UPTAP initiative is predominantly targeted at those researchers who are at early-stage or mid-career researchers wishing to enhance their skills, experience, knowledge and expertise in quantitative secondary data analysis. The initiative is therefore focussed on capacity-building, promoting the use of the large-scale social science data sets, both qualitative and quantitative and, in doing so, adding value to the ESRC’s investment in such data sets. UPTAP is also about doing research that improves our understanding of demographic trends and processes which affect the population, society and the economy, with a second round of funding planned to support projects specifically on ethnicity.  Given that much research is of policy relevance, the initiative is also about collaborating and communicating with those in non-academic sectors, particularly practitioners working in administration and government.  
Budget: Funding as follows:

· Initial budget: of £2.2million allocated to 21 projects including: 4 Postdoctoral Fellowships; 6 Mid-career Research Fellowships; 1 User Fellowship; 7 Small Research Grants; and 3 Large Projects (with linked studentships)

· £50,000 for a Communications Strategy

· £350,000 (underspend on initial budget) used to fund User Fellowships (call announced in September 2006 with an application deadline of 31 October 2006)

· Further funding of £1.4 million allocated to support a Second Round (call to be announced in November 2006 with an application deadline of 31 January 2007)  

Dates: The Programme involves 21 projects involving 31 researchers, with different start dates and end dates for different projects:

	Start date
	Researchers

	1 October 2005
	Karlsen & Nazroo; Li &Heath; Norman

	1 November 2005
	Simpson; Kaufmann; Coordinator started

	1 January 2006
	Coast; Cheng; Vickers; Ballas; Guinea-Martin; Hansen, Joshi & Hawkes; Smith & Brewer; Young & Grundy

	1 February 2006
	Surridge

	1 March 2006
	Sturgis &Allum

	1 June 2006
	Boyle, Gayle, Graham & Zohoor

	1 August 2006 
	Smith; Duke-Williams

	1 October 2006
	Jackson; Netuveli


The programme is due to run for 4 years, finishing on 31 October 2009
Objectives: The principal objectives of UPTAP are as follows: 

· To build capacity in secondary data analysis amongst new and mid-career researchers 

· To add value to the ESRC investments in the collection, preservation and promotion of large-scale national data sets by encouraging their use and exploitation 

· To spread knowledge and use of secondary analysis through and beyond the social science community 

· in the longer term, to maximize the knowledge gained about demographic and social change from secondary data analysis 

Expectations: Project holders are expected to do the following:
· produce outputs for publication in academic journals and books 

· present results of research at academic conferences (in some cases organised by the UPTAP coordinator) 
· present results at non-academic conferences, seminars and workshops (in most cases organised by the Coordinator)
· produce end of project material for the ‘UPTAP Research Findings’ series

· undertake training (where appropriate)

· communicate these new skills to others where possible

· provide 6 monthly reports to the Coordinator who presents these as part of his report to the Advisory Committee

· produce an end-of-project report.
Organisation: The Coordinator organises events throughout the year (conference for all participants in March to discuss research progress; sessions at major academic and non-academic conferences; day or half-day workshops with certain groups of users).  The Coordinator communicates with project researchers mainly through email.  There is a web site (www.uptap.net) which contains information about each project, events that have taken place, events forthcoming and news items.  All presentations  made at UPTAP events are available from the web site.
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